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ISU VMS Venture Guide 
This guide summarizes the key items you should understand to best utilize the resources and 

capabilities of VMS. 

Starting Out  

Your first face to face meeting will be with 2 or more mentors with the primary objective of 
understanding your current situation.  The discussion is likely to be wide-ranging in order to gain as 
complete a picture as possible and to identify the most critical action areas, if you have not clearly 
outlined those prior to the meeting.  Based on the information developed, we will bring in additional 
mentors and your mentor team will evolve over the next few sessions.    

You hold the keys – it’s up to you to arrange your sessions.  We encourage the use of doodle poll or 
other schedule-finder application, and the practice of scheduling and confirming next meetings as an 
agenda item each meeting.   

Help keep your sessions as productive as possible – provide an agenda and any useful reading material a 
few days in advance so your mentor team can be prepared.  

Copy the VMS office on all communications and documents so we can make sure everyone gets what’s 
needed.  

Your Mentor Team  

Our mentors are highly experienced volunteers, with great depth and range of experience.  They do this 
because they want to return something to the entrepreneurial community.  They find it interesting and 
exciting to work with startups.  

While they are usually quite responsive, mentors have their own business interests and other 
commitments so you may not always get an instant response.  It’s up to each mentor to decide how 
much direct contact information they wish to provide each venture.  It is okay for you to ask mentors in 
meetings for their contact information. Also ask them if they would like to be added to any regular 
update communications you may produce.  

As soon as you begin meeting with your mentor team, you should start figuring out who among the 
group would be the best fit to become your Lead Mentor.  A Lead Mentor is your primary interface 
between your mentor team and your venture.  You can contact him/her for support and guidance 
outside of regular meetings with your mentor team.  (You can also contact other members of your 
member team, as needed.)  Although the VMS office will help you in this process, it is important that 
you take initiative in identifying a lead mentor for your venture.   Contact the office if you have 
identified a potential lead mentor among your mentor group.    

There are times when new mentors may be brought in for a session or two to provide a fresh look and 
critique or to help address a specific issue.  
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As your venture progresses, your mentor team (and your Lead Mentor) may change to best match the 
stage you’re in and the knowledge / expertise needed at the time.  

If you ever have any questions or concerns regarding your mentor team, specific mentors or your Lead 
Mentor please contact the VMS office.  

Mentoring Sessions  

Every venture is unique in its status, needs, trajectory and priorities.  There is no single set process; your 
mentoring program will be custom crafted on-the-fly.    

Sessions tend to fall into one of the following categories:  

• Brainstorming – free-wheeling sessions to explore concepts and alternatives.  

• Targeted – focused on solving a particular question or problem. For example, a critique of your 
investor pitch.  

• One-on-one – used to provide guidance on very narrow issues, such as financial projections, 
technical questions, or the review of patent and intellectual property positions.  

• Reviews and Updates – meetings to keep us up to speed during those periods when you are in 
an execution phase.  

There is an ebb and flow to session activity.  There will be periods where you may have multiple 
intensive sessions over a short time span to help crystallize strategy and plans.  And there will be times 
when your meetings are less frequent as you need to execute those plans  

On Mentor Whiplash  

If there are several mentors involved in a session you may get varied and sometimes conflicting 
opinions.  There may be several ways to address an issue.  It’s up to you to think through the 
alternatives and evaluate to pick the answer best suited to you.  

Expectations – Yours and Ours.  

We provide advice and guidance; you provide the “do”.  This is your business venture, not ours.  The 
decisions and execution are up to you.   

You can expect frank, un-biased, and in-depth consultations with a team of highly experienced mentors 
over an extended period - with no strings attached.    

In order to get the best advice possible, you need to tell us everything – the good, the bad and the 
ugly.  Don’t hold back to try and put a good face on things. When you’re transparent, mentors can see 
where they can add value to help you in areas where you’re struggling.  

You should be prepared to put in some administrative effort to make these meetings a success. 
Generating an agenda, and producing a recap summary are critical pieces of your responsibility as a VMS 
Entrepreneur.   
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Starting a venture is hard.  No matter how well prepared you think you may be, there is undoubtedly 
much hard work and many challenging situations still before you.  

Don’t expect mentors to find investors or customers for you.  While it is possible they may make 
introductions or aid in connections, this is not our mission.  

Do expect that your business concept, strategy, business plan and investor pitch will receive great 
scrutiny and benefit tremendously.    

We’re not here to pick winners.  While we hope that your venture becomes a great success – and will 
work diligently to help you – our principal concern is educational and that you are serious about 
learning.  

Final Points  

Your mentor team and the VMS staff are here to help.  We recognize that building a business is difficult 
and sometimes lonely.  If the need arises, don’t hesitate to call at any time to discuss issues and 
problems or to share even a small victory.  

Keep in touch – through the VMS office and/or directly with your mentors. Add the VMS office staff to 
your regular email updates. Respond to email requests from VMS as soon as practical.  

If you ever have any questions about how VMS works or if we can help on something, please call.   
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